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ABOUT THIS SERIES

This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

- IS
— I———.—.-..

Sustainability is not an optional add-on for sport events. It must be embedded into planning,
operations, and communication from the very beginning. Clear guiding principles ensure that
every decision considers environmental, social, and economic impacts.

Sport events aligned with sustainability principles gain legitimacy by contributing to
global frameworks such as the UN Sustainable Development Goals (SDGs) and the
European Green Deal.
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Consistent principles allow administrations, organisers, and communities to coordinate
around a shared vision.

A principle-based approach helps events move beyond reducing harm and instead
maximise long-term benefits for people, places, and the environment.

Change requires an effort and an
investment in time and resources...
it requires political will to take the
decision to move forward.

- World Rowing -
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Sustainability as a Foundational Commitment - Sustainability must be integrated
from the earliest planning stages and aligned with national and international strategies,
including the SDGs.

Knowledge-Based Decision-Making - Decisions should rely on impact assessments,
data collection, and baseline studies.

Circular Economy and Resource Stewardship - Resources must be managed with
lifecycle thinking, including reducing waste, avoiding single-use products, promoting
reuse, and planning for the second life of infrastructure and materials.

Climate Responsibility - Events should commit to reducing greenhouse gas emissions
in line with the Paris Agreement.

Equity, Inclusion,andParticipatory Governance - Equal opportunitiesandaccessibility
should be embedded across all aspects of an event.

Respect for Natural and Cultural Systems - Events must operate within ecological
and cultural limits, protecting biodiversity, landscapes, and cultural heritage.
Regenerative Local Development - Events should create positive impacts, including
by generating local jobs, promoting small businesses, and strengthening the social
economy.

Collective Culture of Sustainability - Sustainability should become part of the event's
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identity and encourage participants and communities to adopt lasting habits.
Evaluation, Learning, and Legacy - Monitoring and evaluation must be built into
planning and delivery to ensure accountability and to leave positive legacy for host
communities.

Innovation, Collaboration, and Knowledge Sharing - Events should pilot innovative

ideas, exchange practices across sectors, and build knowledge networks for continuous

improvement.
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Paris 2024 Olympic and Paralympic Games

Paris 2024 applied all ten sustainability principles from the outset. 95% of the venues were either
existing facilities or temporary structures, reducing new construction. The Games adopted a
carbon strategy aligned with the Paris Agreement, partnered with renewable energy suppliers,
and designed mobility and procurement plans with strong community involvement.

Impact: Sustainability was positioned as a foundation of planning and delivery, not an
afterthought, making Paris 2024 a reference point for future mega-events.

It's development departments, but no
sustainability, it's the whole company,
every employee in the office should
think about sustainability in their
work and this is really a change of
mindset that that we try to do and
similar worried or events we can have
as many meetings as we have with
this one person.

- European Athletics -
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BEFORE THE EVENT

Define sustainability objectives based on the ten principles.
Conduct an impact assessment and integrate results into planning.

DURING THE EVENT

Apply circularity, low-carbon mobility, and inclusive governance.
Reinforce sustainability values through communication and education.

AFTER THE EVENT

Evaluate impacts and share results publicly.
Ensure legacy projects and partnerships deliver long-term benefits.
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IOC Sustainability Essentials: https://stillmed.olympic.org/media/Document%20
Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/
sustainability-essentials/IOC-Sustain-Essentials_v7.pdf

Paris 2024 - Legacy and Sustainability Plan: https://parisolympics2024.relayto.
com/e/paris-2024-the-legacy-and-sustainability-plan-namma0dr4993n/6EMYFilB1

European Green Deal: hitps://commission.europa.eu/strategy-and-policy/
priorities-2019-2024/european-green-deal_en

Full Playbook: How to Make Sport Events More Sustainable
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Public authorities at national, regional, and local levels play a decisive role in shaping the
sustainability of sport events. They set the rules, provide funding, and oversee compliance with
environmental and social safeguards.

Without clear sustainability criteria in permits or funding calls, organisers may not
prioritise sustainable practices.
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Fragmented responsibilities between government departments can cause delays, gaps,
and conflicting expectations.

When administrations embed sustainability into their policies and authorisation processes,
they provide a consistent framework that benefits both organisers and communities.
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Embed sustainability into event authorisation process. Make sustainability requirements part
of permits and approval processes.

Use public funding as leverage for sustainable innovation. Link financial supportto compliance
with sustainability targets such as waste diversion, carbon reduction or accessibility.
Strengthen cross-sectoral coordination. Create mechanisms for collaboration between
departments for sport, environment, transport, tourism, and culture.

Support knowledge sharing and capacity building. Provide organisers with training, toolkits,
and access to case studies.

Measure, evaluate, and communicate results. Require systematic monitoring of sustainability
indicators and ensure that results are publicly reported.

ADMINISTRATIONS - BUILDING COMMITMENT
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French Charter of 15 Eco-Responsible Commitments

Launched in 2017 by the French Ministry of Sport and WWF France, the Charter requires
event organisers to adopt 15 sustainability commitments as a condition for receiving financial
or institutional support. The commitments cover areas such as energy, waste, mobility,
procurement, and biodiversity.

Impact: The Charter has transformed public funding into a lever for ecological transition and
inclusion. Organisers must submit sustainability plans, which creates a baseline standard across
France and ensures public resources drive innovation and long-term positive change.
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BEFORE THE EVENT

Work with public authorities: Integrate sustainability conditions into permits and funding
calls.

Ask for access to official tools: Check guidelines, checklists, model clauses, and
certification schemes.
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Encourage coordination: Organise meeting between departments (environment,
transport, tourism, culture, sport) to streamline approvals.

Agree early on a legacy plan: Include materials, infrastructure, and community benefits.
Explore opportunities: Explore pilot projects and innovative sustainable solutions with
administrative support.

DURING THE EVENT

Facilitate on-site monitoring: Verify that agreed sustainability measures are applied.
Use established coordination: Create channels with designated contact persons for
each relevant department.

Seek quick administrative support: Create relationship to resolve incidents affecting
sustainability or community wellbeing.

Collaborate with authorities: Work to give public visibility to good practices implemented
during the event.

AFTER THE EVENT

Share results: Include socio-environmental and economic outcomes using agreed
indicators.

Communicate results: Ensure that results are included in publicly accessible databases
or open data platforms.

Join post-event reviews: Use lessons learned to improve future regulations and criteria.
Work with authorities: Work to maintain or expand infrastructures, materials, and
community benefits generated.

Join or strengthen collaboration: Create networks with the community, institutions, and
other organisers for future sustainable editions.
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I0C - Sustainability Essentials: https://stillmed.olympic.org/media/Document%20Library/
OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-
essentials/IOC-Sustain-Essentials_v7.pdf

French Charter of 15 Eco-Responsible Commitments: https://www.wwf.fr/sites/default/
files/doc-2024-04/15-pledge-charter-for-ecoresponsability_.pdf
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OECD - Boosting local jobs and businesses through a Social Charter (Paris 2024):
https://www.oecd.org/en/publications/providing-local-actors-with-case-studies-evidence-

and-solutions-places_eb108047-en/the-paris-2024-olympic-and-paralympic-games-
boosting-local-jobs-and-businesses-through-a-social-charter_ecf7efec-en.htmi

Paris 2024 - Legacy and Sustainability Plan: https://parisolympics2024.relayto.com/e/
paris-2024-the-legacy-and-sustainability-plan-namma0dr4q93n/6EMYFilB1

EUROPARC Federation - Guide on Sustainable Sports Events: htips://www.europarc.org/
sustainable-sports-events-quide

Full Playbook: How to Make Sport Events More Sustainable
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This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

Event organisers hold the greatest direct influence over how sustainability is embedded in the
lifecycle of a sport event. Their decisions shape logistics, supplier choices, mobility, waste
management, and the overall experience of participants and audiences.

—» Anevent's environmental footprintlargely comes from decisions made atthe organisational
level.

ORGANISERS - LEADING BY EXAMPLE



— Procurement choices (tents, medals, banners, food packaging) determine whether tons
of material are reused, recycled or wasted.

= Strong sustainability leadership builds trust with sponsors, inspires participants, and
leaves tangible benefits for host communities.

— Leading by example shows that sustainability is not a side activity but an integral part of
sport's future.

The technical aspect is oftentimes more
complicated and expensive, therefore |
believe on the short term, more efficient are
changes in organization -processes, what
you order, where you order, how do you
connect your event to the local community,
how can you contribute to the wellbeing of
the community, the spectators.

- Julian Alps Trail Run (Slovenia) -

KEY RECOMMENDATIONS

—>Embed circularity in procurement and resource management. Require suppliers to provide
recyclable/reusable materials, set up waste diversion systems; avoid single-use plastics.

—» Design for legacy and second life. Plan how infrastructure, equipment, and materials will be
reused, donated, or repurposed; communicate legacy benefits to communities.

—> Empower green teams. Create a sustainability team with authority and budget; ensure they
are included in all major decisions.

—> Create space for innovation and experimentation. Pilot carbon calculators, digital ticketing,
solar benches, or reusable cup systems, expand what works.

—»Measure and communicate outcomes. Track CO2 emissions, waste, use of local suppliers,
and accessibility, report results transparently to stakeholders.

ORGANISERS - LEADING BY EXAMPLE



GOOD PRACTICE

Serbia Business Run - Zero Waste Approach

The Serbia Business Run eliminated plastic bottles by introducing recyclable aluminium cans and
recycled 30,000 cans (0.5 tons of aluminium) in 2023. The event reduced unnecessary T-shirt
production with an opt-in system, reused signage and banners across events, and planted
2,300 trees through the #0zeleniSport campaign. It also published its first public Sustainability
Report in 2023.

Impact: Demonstrates that even large-scale mass participation events can integrate circular
economy principles and deliver measurable results.

We are the first major mass
participation event to make the official
T-shirt optional and to employ a fleet
of electric and hybrid vehicles during
the event. Our ambition is to lead
the way in sustainability for mass
participation events.

- Bucharest International Marathon
(Romania) -

BEFORE THE EVENT

—>Integrate sustainability in procurement: Select suppliers and partners using clear
environmental, social, and ethical criteria, and include them in all contracts.

= Plan for legacy and second life: Define how materials and infrastructure will be reused,
donated, or transformed after the event.

ORGANISERS - LEADING BY EXAMPLE



—>Empower green teams: Appoint a sustainability team with real decision-making power
and embed it across all operational areas.

—>Design waste and circularity strategies: Avoid single-use items, prioritise reusable
materials, and prepare prevention and recycling systems.

—> Create space for innovation: Pilot creative solutions that can improve sustainability
performance

DURING THE EVENT

—>Ensure suppliers meet sustainability commitments: Monitor delivery of goods and
services according to agreed standards.

—> Begin legacy implementation: Start reuse or redistribution of materials and infrastructure
where feasible.

—> Activate green teams: Give them visibility and authority to oversee sustainability actions
and solve issues in real time.

—> Operate circular systems: Manage waste stations with clear signage, trained staff, and
participant guidance.

—>Document innovations: Collect data and feedback to evaluate potential for broader
adoption.

AFTER THE EVENT

—> Assess supplier performance: Review compliance with sustainability clauses and
provide feedback for improvement.

—>Complete legacy actions: Finalise reuse, donation, or repurposing of materials and
infrastructure.

—> Evaluate green team impact: Record lessons learned to strengthen the next edition.

—>Report circularity outcomes: Publish transparent data on waste reduction, diversion
rates, and material reuse.

—> Scale successful innovations: Integrate proven solutions into standard event practices.

RESOURCES AND TOOLS

—>10C - Sustainability Essentials: https://stillmed.olympic.org/media/Document%20Library/
OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-
essentials/IOC-Sustain-Essentials_v7.pdf

—>EUROPARC Federation — Guide on Sustainable Sports Events: https://www.europarc.org/
sustainable-sports-events-quide

ORGANISERS - LEADING BY EXAMPLE
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— Green Flame project: https://www.coe.es/sostenibilidad/green-flame/

—> UTMB Mont-Blanc - Trail Restoration Programme: https://montblanc.utmb.world/get-
involved/take-action/rehabilitation-des-sentiers?utm_source=chatgpt.com

= Trail Valle de Tena - Environment Page: https://trailvalledetena.com/medioambiente/

= UCI Sustainability Impact Tracker: https://uci-sustainability-impact-tracker.com/en/

=% Full Playbook: How to Make Sport Events More Sustainable
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This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

Participants are central to the sustainability of sport events, because their behaviour and choices
directly influence the outcomes. They are also messengers: what they learn, experience, and
share can inspire wider change in their communities and networks.

= Travel and accommodation choices often represent the largest share of an event's overall
carbon footprint.

PARTICIPANTS — ADVOCATES FOR CHANGE



—» Consumption habits, such as using single-use plastics or leaving waste behind, strongly
influence the environmental impact.

= Participants can also act as multipliers - if they adopt sustainable practices during events,
they are likely to carry these habits into their everyday lives.

Technology, particularly
smartphones, facilitated real-
time communication with
participants. This allowed us to
share environmental sustainability
messages via social media, using
positive and negative examples.

- ASSPT Suceava (Romania) -

KEY RECOMMENDATIONS

—>Embed sustainability into the registration and pre-event process. Provide eco-friendly
options such as digital materials, opt-out T-shirts, and reusable items.

—>Promote sustainable mobility choices. Offer incentives for public transport, cycling,
carpooling, or shuttle services.

—» Reduce single-use and promote responsible consumption. Use refillable water stations, ban
single-use plastics, and promote sustainable food choices.

—> Foster environmental awareness and cultural respect. Communicate clear guidelines for
respecting natural areas, local communities, and diverse cultures.

—>Engage participants as sustainability advocates. Encourage them to share sustainable
practices on social media and within their networks.

PARTICIPANTS — ADVOCATES FOR CHANGE



GOOD PRACTICE

Bucharest International Marathon - Participant Choices

The event became one of the first major mass-participation races to make the official race
T-shirt optional, significantly reducing unnecessary textile production. It also introduced a fleet
of electric and hybrid vehicles and partnered with renewable energy suppliers.

Impact: These measures reduced energy consumption, cut waste from surplus T-shirts, and
raised participant awareness about sustainable practices. The example demonstrates that small
and visible changes in participant options can lead to meaningful results.

Would athletes consider taking the
train or biking to events? It's possible,
but they need proper guidance. We
need to provide solutions alongside
recommendations.

- Triathlon Federation (Romania) -

BEFORE THE EVENT

—>Promote sustainable travel and accommodation: Provide participants with clear
information, booking links, and incentives for public transport, carpooling, or eco-
certified lodging.

—»> Communicate sustainability commitments: Include clear rules on waste, equipment,
mobility, and respectful conduct in registration materials and pre-event briefings.

PARTICIPANTS — ADVOCATES FOR CHANGE



—> Prepare participants for low impact behaviour: Share tips and resources on reusable
gear, environmental stewardship, and cultural respect.

DURING THE EVENT

—> Reinforce sustainability guidelines: Use signage, staff guidance, and announcements
to remind participants of expected behaviours.

—> Facilitate respectful cultural engagement: Create opportunities to experience local
traditions and heritage with appropriate context and interpretation.

—>Embed environmental education in the experience: Integrate messages, activities, or
installations along the course or in event spaces to inspire reflection and action.

—>Encourage peer influence: Highlight role models and ambassadors among participants
who demonstrate exemplary sustainable behaviour.

AFTER THE EVENT

—» Collect participant feedback on sustainability: Use surveys or interviews to capture
experiences and suggestions for improvement.

—>Involve participants in legacy actions: Invite them to join post-event restoration
activities, community projects, or ongoing sustainability initiatives.

—>Maintain post-event engagement: Share impact results and tips to help participants
carry sustainable habits into their daily lives and future events.

RESOURCES AND TOOLS

—» Calculate the footprint of your journeys: https://www.carbonfootprint.com/calculator.aspx

—> London Marathon: https://www.londonmarathonevents.co.uk/london-marathon/
environment

= Outdoor Friendly Alliance: https://outdoorfriendly.org/event/

= Green sport Flag: https://greensportflag.com/ecoembajadores/

= Trail series UK: https://www.heritagetrailseries.co.uk/how-it-works
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and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
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short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

Volunteers are the human face of the sustainability efforts of a sport event. They welcome
participants, guide spectators and carry out many of the actions that make sustainability visible
on the ground.

= Large sport events rely on hundreds of volunteers, from students to retirees, who take on
central roles in logistics and sustainability actions.

VOLUNTEERS - EMPOWERING SUSTAINABILITY AMBASSADORS



= Lack of training or unclear instructions can undermine sustainability measures such as
waste sorting or reusable cup systems.

—»>When properly trained and recognised, volunteers not only deliver during the event but
also act as long-term ambassadors for sustainability in their communities.

The marathon issues public calls
for volunteers, though it has already
built a strong volunteer base through
collaborations with high schools, scout
groups and various organisations. Over the
years, the demographic of volunteers has
shifted from retirees to younger individuals,
particularly high school students.

- Skopje Marathon (North Macedonia) -

KEY RECOMMENDATIONS

> Recruit locally and diversify profiles. Prioritise volunteers from the host community and
include people of different ages, backgrounds, and abilities.

= Provide training and capacity building. Offer clear instructions and interactive training on
both operational tasks and sustainability principles.

—>Ensure wellbeing, safety, and recognition. Provide proper equipment, rest breaks, meals,
and public recognition of contributions.

—>Involve volunteers in sustainability delivery. Assign roles in waste management, mobility
support, accessibility, and environmental monitoring.

—»>Maintain engagement beyond the event. Keep volunteers connected through year-round
communication, training opportunities, and community projects.

VOLUNTEERS - EMPOWERING SUSTAINABILITY AMBASSADORS



GOOD PRACTICE

Penyagolosa Trails — Volunteer Force

This Spanish trail-running event engages around 800 volunteers annually, most of them from
local clubs and associations. Volunteers span different age groups and skill levels, from students
to retirees, and play a central role in logistics and sustainability actions.

Impact: Recruiting locally reduces travel-related emissions, builds community pride, and ensures
volunteers act as cultural and environmental ambassadors for the region. Their involvement has
been recognised as the “true strength of the event,” highlighting the value of local ownership.

A team of volunteers with an interest in
environmental issues is created, capable
of exploring the grounds, conducting
cleanups, identifying points of interest
and precautions, and, at the same time,
being able to disseminate and explain all
this information to the runners.

- Salomon UltraPirineu (Spain) -

BEFORE THE EVENT

—> Recruit locally and ensure diversity: Prioritise local recruitment while balancing ages,
backgrounds, and skills.

VOLUNTEERS - EMPOWERING SUSTAINABILITY AMBASSADORS



—>Provide role-specific and sustainability training: Cover safety, accessibility,
environmental awareness, and event-specific sustainability measures.

— Assign sustainability-focused tasks: Prepare volunteers for key roles such as managing
waste stations, guiding sustainable mobility, or supporting accessibility.

DURING THE EVENT

—> Deploy volunteers strategically: Place trained volunteers in visible sustainability roles
(waste sorting, guiding participants, monitoring sensitive areas).

—> Integrate them into operational teams: Avoid isolating volunteers by ensuring smooth
coordination with other event staff.

—> Safeguard wellbeing and safety: Apply health and safety protocols, rotate tasks in
demanding roles, and provide rest areas, hydration, and medical support.

—>Recognise contributions in real time: Offer public acknowledgements and visible
appreciation during the event.

AFTER THE EVENT

—> Celebrate contributions: Organise post-event gatherings, provide certificates, or offer
personalised thank-you messages.

— Collect and apply feedback: Use volunteer insights to improve training, coordination,
and the overall experience.

—»>Maintain engagement: Keep communication channels open year-round, involve
volunteers in other initiatives, and prepare them for future editions.

RESOURCES AND TOOLS

—> Penaygolosa web page: https://www.penyagolosatrails.com/el-voluntariado-la-fuerza-de-
asics-penyagolosa-trails/

—> La Liga platform: https://plataformavoluntariado.org/wp-content/uploads/2018/10/quia-
voluntariado-deportivo.pdf

—» Valencia Volunteers: https://www.fdmvalencia.es/es/valencia-en-deporte/voluntariado-
deportivo-de-valencia/

VOLUNTEERS - EMPOWERING SUSTAINABILITY AMBASSADORS
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— UTM Montblanc: https://montblanc.utmb.world/get-involved/take-action/environment?utm

= Full Playbook: How to Make Sport Events More Sustainable
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ABOUT THIS SERIES

This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

WHY IT MATTERS _

Local communities are the events' hosts, stewards, and often their most enduring storytellers.
Their knowledge of the land, cultural heritage, and environmental sensitivities can enrich the
event's experience while ensuring it aligns with the territory’s identity and long-term wellbeing.

Events can bring tourism, jobs, and cultural promotion, but they can also cause noise,
traffic, or pressure on natural areas if not well managed.

LOCAL COMMUNITIES — SHARED RESPONSIBILITY AND BELONGING



When communities are engaged as partners, they gain ownership and pride, which
strengthens social acceptance and the event's long-term legacy.
Ignoring community needs often leads to resistance, reputational risks, or conflicts with

organisers and authorities.

Early planning and stakeholder
engagement beside the leadership
support are crucial. And also,
collaboration with local communities is
the priority because we have events in
Slovenia... Without the local support, you
cannot even manage the event.

- National Olympic Committee
of Slovenia -

= cevrecommenoarions I

EY RECOMMENDATIONS

Co-create the event with local stakeholders. Involve municipalities, associations, and
residents early in planning.

Generate tangible benefits for the territory. Prioritise local suppliers, promote local food and
culture, and support small businesses.

Minimise disruption and address concerns. Manage noise, waste, mobility, and access to
public spaces transparently.

Build long-term partnerships. Create ongoing collaborations with schools, NGOs, cultural
groups, and local authorities.

Promote local culture, natural heritage and environmental awareness. Use the event to
highlight natural landscapes, traditions, and local identity.

LOCAL COMMUNITIES — SHARED RESPONSIBILITY AND BELONGING



COODFRACTICE I

LA28 Olympic & Paralympic Games - Co-creating with Local Communities

The organising committee of the LA28 Games has embedded collaboration with residents and
community leaders at the heart of its planning. Through advisory groups, youth programmes,
creative storytelling, and open participation channels, LA28 ensures that the Games reflect the
values of Los Angeles and deliver lasting benefits for diverse communities.

Impact: Active co-creation with local communities helps LA28 avoid the disconnect that
often fuels resistance. The model shows how even mega-events can align with local identity,
priorities, and long-term wellbeing.

Sourcing local products and materials,
giving opportunities and chances to
disadvantaged groups... For this, it's

really important that organisers consult

and involve the local community.

- International Union for
Conservation of Nature -

BT 090

CHECKLST I

BEFORE THE EVENT

Co-create the event with local stakeholders: Engage residents, associations, and
businesses through forums, advisory boards, or consultations.

LOCAL COMMUNITIES — SHARED RESPONSIBILITY AND BELONGING



ESOURCES AND TOOLS

Identify and respect community priorities: Align routes, schedules, and activities with
local needs and environmental sensitivities.

Plan tangible local benefits: Define how the event will support the economy, culture,
and environment.

Integrate and promote local identity: Include traditional music, crafts, gastronomy, and
heritage in the programme.

DURING THE EVENT

Implement agreed community measures: Apply route adjustments, quiet zones, or
protections for sensitive areas as planned with residents.

Facilitate local participation: Provide spaces for producers, artists, and associations to
showcase their work.

Offer educational activities for residents and visitors: Set up information points or
participatory actions promoting good environmental practices and cultural respect.
Monitor and address disruption: Manage issues such as traffic, waste, or restricted
access in real time.

Highlight local culture: Feature heritage, gastronomy, and traditions through
performances, exhibitions, or guided tours.

AFTER THE EVENT

Evaluate community impact: Collect feedback from residents and stakeholders on both
benefits and disruptions.

Share results locally: Communicate outcomes in accessible formats to maintain
transparency.

Maintain long-term partnerships: Continue collaboration through community projects
or environmental initiatives.

Preserve and enhance the legacy: Ensure the upkeep of infrastructure, cultural
promotion, and environmental benefits initiated by the event.

: I

LA28 Olympic & Paralympic Games: https://la28.org/en/newsroom/LA28-Collaborates-
With-Local-Community-Leaders-to-Plan-For-the-2028-0Olympic-and-Paralympic-Games.
htm

FIFA Women's World Cup 2023: https://www.footballaustralia.com.au/sites/ffa/
files/2024-02/Legacy %20Post%20Tournament%20Report_A4_FA_%4096ppi_
FINAL_22FEB2024.pdf?utm

LOCAL COMMUNITIES — SHARED RESPONSIBILITY AND BELONGING



https://la28.org/en/newsroom/LA28-Collaborates-With-Local-Community-Leaders-to-Plan-For-the-2028-Olympic-and-Paralympic-Games.html
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https://footballaustralia.com.au/sites/ffa/files/2024-02/Legacy%20Post%20Tournament%20Report_A4_FA_@96ppi_FINAL_22FEB2024.pdf?utm

La Vuelta 2019 - Impacto social y turistico (Universidad de Murcia) - https://resources.

worldrugby-rims.pulselive.com/worldrugby/document/2024/05/22/af4914cd-06d8-4a80-
bOcb-a8abb8914d20/RWC2023-Impact-Report-EN-.pdf

Rugby World Cup France 2023: https://resources.worldrugby-rims.pulselive.com/
worldrugby/document/2024/05/22/af4914cd-06d8-4a80-b0cb-a8abb8914d20/
RWC2023-Impact-Report-EN-.pdf

Full Playbook: How to Make Sport Events More Sustainable
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—= ABOUT THIS SERIES

This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

Monitoring and communication are essential for ensuring that sustainability commitments are
more than just words. Measuring impacts makes it possible to understand what works, improve
weak areas, and show accountability to participants, partners, and the wider public.

—» Without monitoring, sustainability efforts risk being fragmented, inconsistent or invisible.

MONITORING AND COMMUNICATION IN SPORT EVENTS



—> Transparent communication builds trust and encourages all stakeholders to align with
sustainability objectives.

= Clear and accessible reporting inspires behaviour change and contributes to broader
cultural shifts.

The main challenge is
communication with the team and
all event stakeholders. We need to

educate them and share knowledge,
so they become independent and
understand the benefits. It's not due
to a lack of willingness but rather a
lack of knowledge. People may have
heard about sustainability but don't
know how to implement it. Leading by

exampile is crucial.

- Triathlon Federation (Romania) -

KEY RECOMMENDATIONS

— Define measurable indicators such as carbon footprint, waste diversion, accessibility, use of
local suppliers, and participant satisfaction.

% Collect data before, during, and after the event to evaluate performance.

—> Use visual and concise communication to engage participants and audiences.

= Publish sustainability reports and make results accessible through open channels.

—> Share lessons learned to support peer learning and sector-wide improvement.

MONITORING AND COMMUNICATION IN SPORT EVENTS



GOOD PRACTICE

World Athletics - Athletics for a Better World Standard

World Athletics developed a comprehensive standard to guide and measure sustainability in
athletics. It sets indicators across six areas: energy and climate, waste and circularity, mobility
and transport, procurement and resources, inclusion and accessibility, legacy and community
impact. Organisers using the standard are required to report annually and share progress
publicly. Results from all certified events are compiled in an annual public report, highlighting
best practices and identifying recurring challenges. Outcomes are used to build common
standards across countries and to engage with other territories and governing bodies.

Impact: Clear indicators combined with transparent communication improve accountability and
drive continuous improvement across events worldwide.

The main lesson learned is that today’s
generations are highly visual... They look
for symbols and short phrases! They do
not have the patience to read! Therefore,
sustainability messages must be strong,
concise, and direct.

- AJSPT Suceava (Romania) -

BEFORE THE EVENT

—> Define sustainability indicators and set up monitoring systems.
— Train staff and volunteers on how to collect relevant data.

MONITORING AND COMMUNICATION IN SPORT EVENTS



DURING THE EVENT

= Track key data such as mobility, waste, and energy use in real time.
= Share strong and simple sustainability messages with participants.

AFTER THE EVENT

—>Publish a concise sustainability report with key outcomes.
—> Share lessons learned and data with partners and networks.

RESOURCES AND TOOLS

= World Athletics - Athletics for a Better World Standard: https://worldathletics.org/
athletics-better-world/sustainability/athletics-for-a-better-world-standard

= UCI Sustainability Impact Tracker: https://uci-sustainability-impact-tracker.com/en/

—>10C Sustainability Essentials: https://stillmed.olympic.org/media/Document%20Library/
OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-
essentials/IOC-Sustain-Essentials_v7.pdf

=% Full Playbook: How to Make Sport Events More Sustainable
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—=* ABOUT THIS SERIES

This factsheet is part of a series of eight factsheets based on the Playbook “HOW TO
MAKE SPORTEVENTS MORE SUSTAINABLE: AGUIDE FORRESPONSIBLE ORGANISERS:
All you need to know as organiser.” The Playbook was developed within the Green
Games Project (ID: 101181048) to support the transition toward more environmentally
responsible, socially inclusive, and economically resilient sport events across Europe
and beyond. It provides concrete guidance, actionable tips, and inspiring examples to
integrate sustainability principles across all phases of an event. The series provides
short, practical summaries of the Playbook. The factsheets cover cross-cutting themes,
but also focus on the main stakeholder groups.

Sustainability in sport events requires practical tools and reliable resources. Organisers and
administrations often lack time, budget or expertise to design solutions from scratch and ready-
to-use tools and resources can fill this gap.

— International standards and toolkits provide credibility and comparability.
—> Calculators and reporting frameworks help track impacts such as carbon emissions,

TOOLS AND RESOURCES FOR SUSTAINABLE SPORT EVENTS



waste diversion, and accessibility.
—>Networks and platforms enable organisers to learn from peers and access expert

guidance.

— Pre-event sustainability briefing templates — Ready-to-use outlines for delivering concise,
engaging sustainability briefings to staff, volunteers, and participants before the event.

—> Eco-choice modules for registration platforms — Features that allow participants to select
sustainable options (e.g., reusable race packs, low-carbon meals) during registration,
encouraging early adoption of responsible behaviours.

—> Mobility incentive schemes for low-carbon travel - Frameworks for offering rewards,
discounts, or recognition to participants who choose sustainable transport modes.

—> Guidelines for zero-waste participant kits — Checklists for designing kits with minimal
packaging and reusable, durable contents, aligned with circular economy principles.

—> Templates for sustainability clauses in tenders and sponsorships — Model text to ensure
all procurement and partnership agreements include clear environmental and social
commitments.

—> Carbon and waste footprint calculators adapted to sport events — Tools to estimate and
monitor environmental impacts before, during, and after the event.

—>Volunteer sustainability handbook templates — Customisable guides outlining expected
environmental and social practices, plus checklists for role-specific sustainability actions.
—> Codes of conduct for natural and cultural sites (withicons) - Easy-to-understand, illustrated

guidelines to communicate rules and respectful behaviour in sensitive locations.

TOOLS AND RESOURCES FOR SUSTAINABLE SPORT EVENTS



NETWORKS AND PLATFORMS

—>UN Sports for Climate Action: https://unfccc.int/Sports-for-Climate-Action

—> Global Destination Sustainability Movement (GDS-Movement): https://www.gds.earth/

—> Green Sports Alliance: https://greensportsalliance.org/

—> Sport Environment Alliance (SEA): https://www.sportsenvironmentalliance.org/

—> Global Sustainable Sport (GSS): globalsustainablesport.com

—> Sports for Nature: sportsfornature.org

GUIDES AND STANDARDS

—>10C Sustainability Essentials: https://stillmed.olympic.org/media/Document%20Library/
OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-
essentials/IOC-Sustain-Essentials_v7.pdf

—> UEFA Football Sustainability Strategy 2030: https://editorial.uefa.com/resources/0270-
13f888ffa3e5-931c597968cb-1000/uefa_football_sustainability_strateqy.pdf

—> UEFA Circular Economy Guidelines: https://editorial.uefa.com/resources/0287-
19687e946432-280d53c9ac66-1000/uefa_circular_economy_guidelines_low_res.pdf

— UEFA Sustainable Infrastructure Guidelines: https://editorial.uefa.com/resources/027bZ-
168e898b309b-c76f49dada9e-1000/the_uefa_sustainable_infrastructure_quidelines.pdf

—> TACKLE Guidelines - Environmental Management of Football Matches: https://www.
greensportsalliance.org/media/new-guide-seeks-to-improve-environmental-management-
of-football-matches

—> The Toolbox - ANOC Sustainability Handbook: https://www.anocolympic.org/downloads/
sustainability/ The % 20Toolbox/Sustainability % 20Handbook % 20-%20How %2010 %20
Guides%20-%20The %20Toolbox-ANOC %20-%20ENG.pdf

—>1S0 20121 - Sustainable Event Management Systems: https://en.wikipedia.org/wiki/
1ISO_20121

TOOLS AND RESOURCES FOR SUSTAINABLE SPORT EVENTS
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—» Guidance for Sustainable Events — World Athletics: https://assets.aws.worldathletics.org/

document/6230a9797c6f973a01756918.pdf

—>FIA Introductory Guide for Sustainable Events: https://atcn.org.ng/wp-content/
uploads/2024/02/FIA_guide_for_sustainable_events_2021_opt.pdf

2 FIFA Stadium Guidelines: https://sustainability.sport/fifa-stadium-guidelines-set-global-
benchmark-for-football-stadiums

—> Guide to Good Practices for Holding Mountain Races in Protected Natural Areas: https://
www.europarc.org/wp-content/uploads/2018/03/Mountain-Races-in-Protected-Areas_EN-
version.pdf

GOOD PRACTICE

Green Trail Concept (EU Project)

The Green Trail Concept project develops and promotes a sustainability certification scheme
for trail running events. It provides organisers with assessment tools, technical guidance, and a
platform for knowledge-sharing across Europe.

Impact: The initiative helps organisers integrate sustainability into events held in sensitive
natural areas through a structured framework and practical resources, while ensuring positive
legacies for communities and ecosystems.

i
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https://sustainability.sport/fifa-stadium-guidelines-set-global-benchmark-for-football-stadiums
https://sustainability.sport/fifa-stadium-guidelines-set-global-benchmark-for-football-stadiums
https://www.europarc.org/wp-content/uploads/2018/03/Mountain-Races-in-Protected-Areas_EN-version.pdf
https://www.europarc.org/wp-content/uploads/2018/03/Mountain-Races-in-Protected-Areas_EN-version.pdf
https://www.europarc.org/wp-content/uploads/2018/03/Mountain-Races-in-Protected-Areas_EN-version.pdf
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BEFORE THE EVENT

Identify relevant tools, guides, and standards early in planning.
Join networks to access peer learning and expert advice.
DURING THE EVENT

Use templates and calculators to track sustainability performance.
Apply codes of conduct for sensitive natural or cultural areas.

AFTER THE EVENT

Report results using recognised standards or certification schemes.
Share lessons and resources with the wider community of organisers.

- IS
—_  I——.-..

Full Playbook: How to Make Sport Events More Sustainable

A Generalitat
Hub Y de Catalunya
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Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily

reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European
Union nor EACEA can be held responsible for them.

Contact email: office@oks.org.rs
LinkedIn: https://www.linkedin.com/company/greensportgames/

X: https://x.com/greensportgames



